SECTION 6

Public Engagement



PUBLIC ENGAGEMENT OVERVIEW

The success of master plans is built on the
inclusion of the public’s ideas into the overall
Vision. Throughout the course of planning for
the future of Chippewa Lake, an exhaustive
public engagement effort solicited hundreds
of ideas and comments to help solidify the
Vision. These ideas provide the foundation of
this Plan’s recommendations. The key public
engagement events inlcude:

» Stakeholder Meetings
* Public Meetings #1 & #2
* Online Surveys #1 & #2

During the outreach and engagement
process, community members contributed
their thoughts and ideas for the improvement
of Chippewa Lake and its surrounding areas.
Meetings with the public, stakeholders, and
an online survey provided the planning team
with a unique perspective on the entire study
area, along with specific recommendations for
Chippewa Lake.

MONTH OF JULY
ONLINE SURVEY #1

After summarizing the input of more than 1,000 community members, between
surveys and public meetings, the planning team determined key takeaways for
consideration moving forward. Participants in the public engagement portion of the
Plan process provided valuable insight to the priorities for short-term maintenance
and updates, as well as long-term additions and improvements to Chippewa Lake.
The comments and concerns received during this process were instrumental in
crafting recommendations most appropriate for the future of Chippewa Lake.

MONTH OF NOVEMBER
ONLINE SURVEY #2

»
6.8.21
STAKEHOLDER
MEETING #1
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»
7.21.21
PUBLIC MEETING
#1

» »
8.20.21 11.8.21
STAKEHOLDER PUBLIC MEETING
MEETING #2 H2



Hundreds of community members attended Public Meetings #1 and #2.
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PUBLIC ENGAGEMENT Public Meeting #1 Results

On July 21, 2021, the community met at The Oaks Lakeside for a public
meeting. A short presentation was given presenting an overview of the project,
study goals, existing conditions, site analysis, and character image boards.

Over 150 community members engaged in opportunities to brainstorm and
provide ideas for what types of amenities and priorities should be included in
the Plan. Character image boards were set up allowing attendees to identify
priority uses for the future park. Three sets were placed around the room, with
three main categories of “Nature & Gathering,” “Recreation,” and “Restoration,”
and blank boards that attendees could fill with other thoughts. The results of
the public meeting are shown to the right.

RECREATION NATURE AND GATHERING
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PUBLIC ENGAGEMENT Public Meeting #1 Results

RESTORTION MISCELLANEOUS COMMENTS

&
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PUBLIC ENGAGEMENT Online Survey #1 Results




PUBLIC ENGAGEMENT Online Survey #1 Results

I EQUITY
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PUBLIC ENGAGEMENT Online Survey #2 Results

Which concept do you prefer the most?




PUBLIC ENGAGEMENT Public Meeting #2 Results

On November 8, 2021, the community met at Buffalo Creek Retreat to discuss
plan recommendations. The meeting was held in three separate sessions
to account for COVID-19 protocols and social distancing. At each of these
sessions, a live survey was used to gather instant feedback on the Plan. There
were also boards set up around the room that attendees could place stickers
on to show which concept elements they favored most. An example of one of
these boards is shown below. Together, the three sessions collected important
feedback from over 100 community members and helped inform the final
concepts of the Master Plan.
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PUBLIC ENGAGEMENT Public Meeting #2 Results




PUBLIC ENGAGEMENT Live Survey (PM #2) Results

During the second public meeting, a live survey was used to gather feedback
from the audience about how they feel about Chippewa Lake and the Plan
elements. Participants answered questions on their phones and the results
were displayed on the presentation screen, encouraging more discussion

about the Plan.
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PUBLIC ENGAGEMENT Live Survey (PM #2) Results




PUBLIC ENGAGEMENT Live Survey (PM #2) Results









